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LESS VULNERABILLITY, MORE ADAPTABILLITY
NEXT Black Sea Basin

Date: 19t"-20t" May 2025,

Location: 58 Polytechneiou Street Polygyros, Halkidiki
Duration: 2 days

Host: PP2 - Chamber of Chalkidiki

Work language: English

Monday- 19" May 2025

10:00-10:30 Registration of participants
Conference Hall of Chamber of Chalkidiki, 58 Polytechneiou Street, Polygyros
10:30-11:00 Welcome and Presentation of MoreAdaptBSB project (EPICHAL &
ou(Q)

» Brief presentation of partners
» Presentation of project objectives & upcoming activities
11:00-12:00 Panel I: “Practical restoration challenges and opportunities in the
Black Sea region”
Eirini Bouliou, City Council President, Municipality of Kassandra
llias Kalfas, Head of Innovation Hub, American Farm School
Giannis Papagiannis, Forester
12:00-12:30 Coffee break
12:30-13:30 Stakeholder Discussion: Policy alignment and funding opportunities
for long-term restoration actions
Dimitrios Lokovitis, Deputy Head of the Civil Protection Department of
the Halkidiki Regional Administration
Stathis Avramidis, Deputy Regional Governor for Development and
Environment of Central Macedonia
loannis Koufidis, President Chalkidiki Chamber
Lina Tsaltampasi, Technical Consultant - Green Strategy
13:30-14:30 Lunch break
14:30 - 15:00 Presentation of MoreAdaptBSB’s remote-sensing assessment
methodology (VPF & MoK)

Please note that by participating in this meeting you confirm that you allow the Project Coordinator, project partners of the project
and the Interreg NEXT Black Sea Basin Programme to process your personal data. Personal Data collection, processing and storage
shall be performed according to the provisions of the Regulation (EU) 2016/679 (GDPR) for the purpose of projects’ implementation
and monitoring, fulfilment of their objectives, as well as archiving and statistical purpose, by taking all technical and organisational
measures necessary to ensure the integrity and confidentiality of personal data. Any personal data will be processed solely for the
purposes of the performance, management and monitoring of the projects by the Managing Authority/joint Secretariat and may
also be passed to the bodies in charge with monitoring or inspection tasks according to Regulation (EU) 2021/1059 on specific
provisions for the European territorial cooperation goal (Interreg) supported by the European Regional Development Fund and
external financing instruments.
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15:00 - 16:00
16:00-16:30
16:30-17.00

20:00

» Presentation of the Methodology

» Preliminary findings for the Greek pilot site (Kassandra)
Workshop: “Co-developing Local Restoration Strategies” (EPICHAL)
Coffee Break
Questions, answers and remarks
Networking event (Marelia Hotel)

Tuesday — 20" May 2025

09:30
10:00 - 14:00
14:00 - 15:30
15:30-16:30
16:30-17:00
17:00-17:30

Meeting point for the field visit transportation
Chamber of Chalkidiki, 58 Polytecneiou street, Polygyros
Field visit to the Kassandra pilot site (transportation by bus)
» Assess restoration priorities and discuss the feasibility of the
proposed NbS
» Discussion with local experts and authorities
» Cultural tour to coastal area and natural landmarks
Stops: Nea Fokea, Kallithea, Siviri
Lunch break (Siviri)
Summary of key takeaways and next steps for Bulgarian and
Romanian exchanges (OUC)
Questions and Open discussion
Open floor for questions, clarifications, and final comments
Summary of key decisions and next steps
Confirmation of next meeting date
Conclusions

Please note that by participating in this meeting you confirm that you allow the Project Coordinator, project partners of the project
and the Interreg NEXT Black Sea Basin Programme to process your personal data. Personal Data collection, processing and storage
shall be performed according to the provisions of the Regulation (EU) 2016/679 (GDPR) for the purpose of projects’ implementation
and monitoring, fulfilment of their objectives, as well as archiving and statistical purpose, by taking all technical and organisational
measures necessary to ensure the integrity and confidentiality of personal data. Any personal data will be processed solely for the
purposes of the performance, management and monitoring of the projects by the Managing Authority/joint Secretariat and may
also be passed to the bodies in charge with monitoring or inspection tasks according to Regulation (EU) 2021/1059 on specific
provisions for the European territorial cooperation goal (Interreg) supported by the European Regional Development Fund and
external financing instruments.



